
SAFETY PERFORMANCE 2020

1 INNOVATIONS 

1.1  Retro-reflective and
 

The wooden wedges are light weight structure. Since the profile of rail head is
moderately curve, the wedges are prone to be displaced unwarrantedly from 
the rail head. Also, the natural color of wooden wedge is dull and difficult to 
find out even in day time.
To cope with the aforesaid difficulties, strong magnets are embedded in base 
of wooden wedge so as to stick on rail head. Retro
been provided to give an additional feature to the wedge. This initiative will 
immensely help to trace wedges quickly and place on rail head effectively 
during night time also.

1.2 Reflective metal skid

Normally, skids are coated with ordinary paints. On continuo
coating may peel off or get shabby due to the accumulation of oil, grease, muck 
etc. One of the major difficulties
a short time especially 
reflective stickers are being

Retro-reflective stickers are providing an additional feature on skids towards
tracing out safely and effectively in
reflective stickers, skids can be seen from a long distance and staff can easily find
out where it is placed. 
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1.3 Tri-Colour Torch with

It is useful for the GKs, NPM, Shunting staff etc. to attract the attention of
LP/Guard and others in the event of
operations. 

 

 
 
 
2     GOOD WORKS 
 

2.1 “Disaster Management Plan 
held on 4th Jan.2021 and the same is uploaded in SIMS on the same day.

 

 

  

 

 

2.2 Mock drill was conducted at PGT Town Station on 08.07.2020 in coordination with State 
Health Department , Fire Force and State Police. In this joint exercise, Sr.DSO and ASC 
along with Departmental staff represented from Railway side. 
During this Drill, smoke with an exploding sound using crackers was created in a stabled 
EMU rake. Following this, a scene of giving first
transportation to Hospital was staged. This was carried out for imparting training to State 
Govt. and Railway staff for use whenever they happen to face such situation. This entire 
show was covered by electronic media
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2.3  “Fit India Freedom Run” was conducted jointly by Safety and Operating departments on   
18.09.2020 at Palakkad Junction Railway Station. On the same day , a walkathon was 
also conducted in coordination with security department from Palakkad Junction Railway 
Station to Divisional Railway Manager Office. Sr.DSO, Sr.DEE/OP, AOMs  along with 
50 odd staff participated in the programme, duly observing Covid
occasion was used to spread safety propaganda by displaying placards depicting various 
messages related to safety.

                                        

2.4 Cyclothon was organised as a part of 
from Divisional office to Malampuzha dam on 20.12.2020 . Safety masks with caption
“Break the chain”, “Safety first safety always”
officers and all participants.

            

2.5  The International Level Crossing Awareness Day was observed in Palakkad Division on 
11th June 2020  duly ensuring preventive measures to contain COVID
among public on the basis of guidelines from MHA/State government. 
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2.6  On safety related on issues, the following items were released by DRM  

1. Safety boards on “ STOP- Trespassing of Railway track” printed  in Kannada-English 
& Malayalam-English. 

2. Rough Journal Book covers for LPs & Guards 

3. A board with heading  “ Safety at work place -OHE/PSI” – containing guidelines for 
display in OHE depots, SP & SSPs. 

4. Pamphlets and notice etc. 
 

 
 

  

 
2.7  With a view to promoting  safety consciousness among Railway staff as well as public , 

appreciation letters with cash award  have been distributed so far to 19 staff and 3 public  
during the year 2020-21 

 

 

 

 

 

 

 

 

 



2.8 Training on fire fighting, industrial fire safety and domestic fire precautions were 
conducted at different places of Palakkad Division to Department staff, Pantry staff , 
License porters, cleaning staff and contract watering staff with the support of Fire & 
Rescue team. This was very useful and wide participation was ensured.  

           

2.9       48 safety seminars/webinars and 26 safety drives were conducted during the year 
2020-21 

           
 

2.10. Quarterly Joint inspection of ART/ARME was conducted at MAQ & SRR respectively. 

 

 

2.11. V-SAT Mock drill was conducted every month and all exercise were transmitted  from 
SRR to IRPMU . 
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